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SUMMARY

This deliverable provides a first version of the Exploitation Plan for the COASTAL project results. It includes a
first assessment of the preliminary key exploitable results, and the ways and modes the consortium plans for
the creation of impact and its legacy.

The Exploitation Plan will be regularly reviewed and updated as needed throughout the project to ensure
dynamic and successful exploitation of project results, to ensure protection and avoid infringement of
Intellectual Property Rights, and to mitigate risks that could endanger the exploitation of the results.

Preparation for exploitation is an iterative process, co-developed with stakeholders in the Multi-Actor Labs,
which is progressing as the project results emerge. All of the project partners are involved in dissemination
and exploitation to increase awareness of the project and topics associated, enhancing coastal-rural
collaboration and synergies, and to share findings for the creation of impacts.

A set of 14 preliminary Key Exploitable Results has been compiled.

COASTAL partners have prepared a preliminary exploitation plan and strategy, outlining both how the project
results can be exploited by the different end-users, and their individual exploitation intentions. These set out
their approaches on how to transform public good research into impacts for public (e.g. improved policy
delivery) and private benefit (e.g. commercial gain).

D6.2 will be followed by an adapted, operational Exploitation Plan, D6.4, in month 47. The iterative process
during the remainder of the project will be in dedicated sessions held during partner meetings which will focus
on the exploitation of project findings, to inform the content of deliverable D6.4. At that stage, the preliminary
Key Exploitable Results will have been reviewed, updated, refined and finalised, accompanied by the overall
project and partner level exploitation strategies and plans, and a detailed assessment of potential exploitation
impacts.

* '«' This project has received funding from the European Union’s Horizon 2020 research 3
e and innovation programme under grant agreement N° 773782.
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1. INTRODUCTION

This document outlines the first version of the Exploitation Plan for the COASTAL project. It drafts the strategy
and specific actions for the exploitation of results, as well as information about particular results, and the
expectations and claims of the partners on the exploitable results of the project.

This report is divided into seven sections. After the introduction and describing the exploitation strategy, the
report presents the preliminary key exploitable results as they have been identified and revised through the
project to date. Then the assessment of IPR is provided for each result.

The preliminary exploitation plans and strategy for each partner on how to transform public good research
into impacts for public (e.g. improved policy delivery) and private value (e.g. commercial gain) are summarized
in the draft Individual Exploitation Plans of each partner.

This draft Exploitation Strategy and Plan D6.2 will be followed by an adapted, operational Exploitation Plan
(month 47; D6.4). Deliverable 6.4 (led by GEQ) will outline the final strategy and plan for exploiting results of
COASTAL after the end of the project, with a related milestone (MS9, due to be achieved in month 47
“Operational exploitation plan available and distributed”)

1.1. Aims and Objectives

COASTAL has a dedicated Dissemination and Exploitation Work Package (Work Package 6) which focuses on
the effective dissemination, exploitation and user uptake of project results. The Exploitation Plan developed
within WP6 has the overall aim of maximising the impacts created by the project by facilitating the use of its
outputs and findings.

The specific objectives of the Exploitation Plan are to:

e Qutline expected exploitation procedures, plans and strategies;

e Summarise the strategy of beneficiaries and specific actions related to the protection and exploitation
of project results;

e Present a clear vision of the intended impacts of the project and a well-planned strategy for the
protection and exploitation of results.

The aims of exploitation activities are to create conditions for:

e Sustaining project outcomes after the funding period to influence future strategic planning of value
chain businesses and policy;

e Maximising the exploitation potential of project activities, findings and outputs for economic,
environmental and social benefits;

e Supporting the use and benefits from the outcomes during and beyond the project lifetime.

1.2. Rationale

The planning of exploitation activities, led by GEO with inputs from all partners, is a progressive, iterative
process, co-developed with the stakeholders in the Multi-Actor Labs. All COASTAL partners are involved in
dissemination and exploitation in order to foster awareness and the transfer of results for the creation of
impacts. Such impacts are expected to be in their own countries, communities and sectors, and in other
countries that are otherwise not represented in the consortium.

One representative of each consortium partner was assigned as a Communication-Dissemination Officer
(COMDISS Officer) at the beginning of the project. Meetings of the COMDISS Officers are held online in every

* '«' This project has received funding from the European Union’s Horizon 2020 research
e and innovation programme under grant agreement N° 773782.
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project quarter and serve the purpose of continuous planning, supervision and improvement of
communication, dissemination and exploitation activities.

2. EXPLOITATION: WHAT IT IS AND WHY IT IS NEEDED?

The term “exploitation” is defined under the Horizon 2020 Rules for Participation as follows: “Each beneficiary
must —up to four years after the period set outin [GA] Article 3 - take measures aiming to ensure ‘exploitation’
of its results by: (a) using them in further research activities; (b) developing, creating or marketing a product

or process; (c) creating and providing a service, or (d) using them in standardisation activities®.”

Each beneficiary must take measures aiming to ensure the exploitation of their results, either by themselves
(e.g. for further research or for commercial or industrial exploitation in its own activities) or by others (other
beneficiaries or third parties, e.g. through licensing or by transferring the ownership of results).

Beneficiaries must be proactive and take specific measures to ensure that their results are used (to the extent
possible and justified?). However, exploitation does not necessarily need to be done directly by the
participants. They are entitled to choose for that be done by another entity. Such indirect exploitation can be
performed by licensing the results or assigning them to third parties as well as providing open access, in
accordance with the requirements established in the grant agreement and the consortium agreement.

In COASTAL, all project partners are involved in dissemination and exploitation in order to foster and ensure
awareness and transfer results for the highest possible impact.

3. EXPLOITATION STRATEGY IN COASTAL

The mid- and long-term exploitation of the outcomes of COASTAL are expected to contribute significantly to
the coastal-rural synergy, improving the quality of EU coastal waters, increasing job potential and fostering
regional development of coastal and rural areas due to the expertise developed and exchange. Based on the
focus of the case studies, COASTAL will also have direct impacts in the six study regions in which the Multi-
Actor Labs and case studies are situated. In addition, as WP3 and WP6 focus their resources on the preparation
and leverage of the exploitation of the project results, COASTAL is expected to have an EU wide impact in
terms of transferring knowledge, expertise, and examples to other EU regions.

The capacity of the project to continue and use its results beyond the end of the funding period will be ensured
by integrating the existing coastal and rural networks and building upon the relationships between the actor
partners. New networks are established around the Multi-Actor Labs and connected across the EU and beyond,
as planned in the multi-actor workshops (WP1 and WP3) and other scheduled local and international
exchanges during the project. Practically, the project results will be used and exploited in the longer-term via
the international network of the Multi-Actor Labs in the COASTAL Knowledge Exchange Platform.

The post-project maintenance and expansion of the COASTAL tools and services will be organised by a post-
project collaboration agreement between the main research partners, aimed at maintaining, further
developing and exploiting the project outcomes and thematic and methodological expertise to the extent
possible. This agreement will replace the New Company (NewCo) mentioned in the GA, as it is considered
more efficient and effective in terms of organization, administration, partner engagement and operational
costs. This collaboration agreement will put in place a consortium of research institutes that will support
regional, national and EU level policy makers for future coastal and rural planning, with a special focus on

! For further details, please consult GA Article 28.

2https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-
amga_en.pdf#page=243

* '«' This project has received funding from the European Union’s Horizon 2020 research
e and innovation programme under grant agreement N° 773782.
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environmental impacts of economic activities. This consortium will combine the advantages of established
research institutes and an international cooperation. We specifically aim at valorising thematic and
methodologic expertise build up during the COASTAL project.

Free access will be provided to the generic COASTAL tools and demonstration cases to raise the interest of
new clients and target groups (see Figure 1) and establish new collaboration with the academic community
interested in systemic approaches for coastal-rural development and long-term planning involving
participatory aspects. The services provided by and with the platform can be divided into: (1) training of target
group representatives in the application and interpretation of the COASTAL models and toolbox; (2) focused
and updated business and policy analyses using the COASTAL models, and (3) technical support with the
adaptation and expansion of existing models. Not all parts of the project outcomes may be sustainable, and it
is important to consider the dissemination and exploitation as a progressive, iterative process, extending
beyond the duration of the project. The uptake and practical implementation of innovative solutions and
strategies will depend on long-term investments, and require adjustments under changing environmental,
institutional, and economic conditions.
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Figure 1 - Business model for post-project exploitation of the outcomes of COASTAL. Local dissemination and
exploitation actions

Special attention will be given to local scale dissemination of the project results in the local language. The case
study partners have their networks in place and are well aware of the relevant coastal and rural stakeholders.
The sector workshops, info sessions, and informal meetings will be used to inform the sector representatives,
business developers, regional planning agencies and local authorities of the added value of synergistic
planning for both coastal and rural development. Not only the local situation will be discussed but also project
outcomes from the five other case studies will be showcased. This helps ensure the local uptake, creates
confidence in the scientific underpinning of the methodology, and increases the potential for exploitation of
the project results. The resulting multiplier effect creating an overall impact at the local, national and EU scale.
Local scale exploitation actions are summarized in the table below.

* ': This project has received funding from the European Union’s Horizon 2020 research 6
o and innovation programme under grant agreement N° 773782.
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Table 1 - Local scale exploitation actions

Case study Potential for exploitation

Local exploitation will focus on using the Multi-Actor Labs and COASTAL network for
setting up a board for strategic coastal-rural (spatial) planning, and planning directives
aimed at exploiting the blue growth for rural development.

Belgian Coastal
Zone (MAL1)

Enhance the interaction between agriculture activities and tourism for local business
opportunities; expand ecotourism activities; develop agreed strategies for sustainable
management of the Gialova Lagoon (Natura 2000) and related coastal areas.

COASTAL creates a new knowledge exchange network for land-sea synergy in support of
Norrstrom — the local-regional authorities and agencies responsible for coastal water management
Baltic (MAL3) and economic development. Post project exploitation will be aimed at supporting
sectoral and territorial development plans.

South-West
Messinia (MAL2)

Fuel further discussions on regional prospective action plans and projects
Charente River (Charente2050, project Pays Marennes Oléron, ...), contribute to the stability of regional
Basin (MAL4) communities and social participative structures managed by the EPTB Charente river, set
up boards for strategic coastal-rural spatial planning.

Danube Mouth Providing input and recommendations to develop synergistic legislation at local, national
(MALS) and regional levels.

Post-project exploitation of project outcomes will be organised through the Mar Menor

Mar Menor blog and through existing contacts with the regional government (including Committee
Coastal Lagoon  Of social participation and Scientific Committee of the Mar Menor’) and by providing
(MALS6) recommendations to the future legislation to be developed by the Regional government,

including the next Rural Development Program (PDR).

4. PRELIMINARY PLAN FOR KEY EXPLOITABLE RESULTS

The first step for developing the appropriate and comprehensive Exploitation Plan was to identify the list of
Key Exploitable Results (KERs) being developed in the COASTAL project. An indicative set of generic questions
were used to guide the thinking of what constitutes a key exploitable result:

e What exploitable results are the project participants hoping to generate?

e What forms, if relevant, can the exploitation of these results take (industrial use, patenting,
technology transfer, publication, etc.)?

e What conditions will need to be fulfilled to enable exploitation of the results (cost of implementation
and ease of obtaining)?

e What each participant is hoping to gain from the project? Are the expectations of all participants
compatible and coherent?

Some examples of types of key exploitable results include:

e New technology;

e New technical/scientific/societal knowledge and data (in the form of software, new process, scientific
result, evidence of successful pilot, new design, educational resource, evidence-based
recommendation for action);

e New collaboration platform/mechanism.

An overview of the preliminary KER and their potential uses identified as of 30 March 2021 is given in Table 2.

e This project has received funding from the European Union’s Horizon 2020 research 7
X and innovation programme under grant agreement N° 773782.
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Table 2 - Overview of the preliminary key exploitable results and their potential uses

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement N° 773782.
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Beyond the project lifetime, each partner will implement measures which will be defined to ensure the
exploitation of its results (either directly or indirectly) by one or more of the following methods:

e Using them in further research activities (outside the action);
e Developing, creating or marketing a product or process;
e Creating and providing a service.

Further details can be found within the Draft Individual Exploitation Plans (Section 6). The final exploitation
routes and detailed descriptions will be provided in D6.4.

5. MANAGEMENT OF INTELLECTUAL PROPERTY RIGHTS

Each beneficiary ® has an obligation to protect its results and must adequately protect them for an appropriate
period and with appropriate territorial coverage. This is if the results can reasonably be expected to be
commercially or industrially exploited, and any other possible, reasonable and justified circumstance. When
deciding on protection, the beneficiary must consider its own legitimate interests and the legitimate interests
(especially commercial) of the other beneficiaries.

Effective exploitation of the exploitable results depends upon, amongst other issues, the proper management
of intellectual property, which should be part of the overall management of knowledge in the project.

Throughout the COASTAL project, specific actions have been, and will continue to be, undertaken for
addressing the issues related to the intellectual property rights. These include the pre-existing knowledge
(Background) of the project partners, an assessment of the results generated during the project, proposals for
the optimal protection of IPR, and ownership and proper implementation of IPR protection measures.

The framework of the IPR management is set out within the Consortium Agreement, which stipulates the rules
related to the following IP issues:

Identification of the Background and the specific limitations and conditions for its implementation;
Ownership of the results;

Transfer of the results;

Access rights to the Background and the results;

Non-disclosure of the information.

5.1. Protection of results

Participants will assess the possibility of protecting their results once these are generated. Beneficiaries are
free to choose any available form of protection of intellectual property. Standard forms of protection which
will be considered include patent, trademark, industrial design, copyright, trade-secret, confidentiality
agreement.

The choice of the most suitable form of IP protection, as well as the duration and geographical coverage,
depends upon the results (e.g. if it is an invention, software or a database), and the business plans for their
exploitation and legitimate interests of consortium partners.

Although not mandatory for one organisation to inform other partners about actions to protect Intellectual
Property, it is considered good practice to consult before deciding whether to protect results, particularly if

3 In the context of Horizon 2020 the term beneficiary (i.e. a "participant") is used to describe a legal entity which has signed the Grant
Agreement and therefore is bound by its terms and conditions with regards to the European Union. https://intellectual-property-
helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk/europe-glossary/glossary-b_en

* '«' This project has received funding from the European Union’s Horizon 2020 research 1

e and innovation programme under grant agreement N° 773782.
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dealing with potentially joint Intellectual Property. Examples of the protection of Intellectual Property are
listed in Table 3.

Table 3 - Examples of the protection of Intellectual Property according to the type of result

Subject matter Patent :\t‘il‘;t; Newél:st?;:trial) Copyright 1;:‘:: f;';?;:::::
Invention X X

Software X X

Scientific article X

Design of a product X X X

Name of a product/ service/ X

project

Know-how X
Website X X X

Although the protection of Intellectual Property is vital for a prospective commercial or industrial exploitation,
it is not always mandatory. No protection is necessary if: i) it is impossible under EU or national law; ii) not
justified in view of the (potential) commercial or industrial exploitation; or iii) not required by the action’s
objective and other relevant elements, such as potential markets and countries in which competitors are
located, whether or not the additional protection of a part of a certain technology would bring significantly
broader protection.

What to consider when deciding not to protect results

If a participant does not intend to protect a result, it is best practice to consider offering to transfer it to other
consortium partners or third parties which may be positioned better to exploit the results and willing to seek
their protection.

If such a transfer is not done, participants in receipt of European Union funding which do not intend to protect
their results but are capable of industrial or commercial application for reasons other than legal impossibility,
must be careful not to perform any dissemination activities without first informing the European Commission.
This notification is mandatory for up to four years after the end of the project.

The European Commission may decide, with the consent of the participants to which the result belongs, to
assume ownership and take the necessary measures to protect it. In this case, the Commission must formally
notify the concerned participant within 45 days of receiving the notification.

5.2. Proposal of options for the protection of intellectual property rights

Preliminary proposals have been considered for the protection of Intellectual Property Rights related to the
Key Exploitable Results. These results are presented in Table 4. Proposals for Intellectual Property are subject
to potential modifications of the Exploitable Results that may arise during the project. Therefore, the updated
proposals for Intellectual Property may be provided in the updated exploitation plans. Final proposals and the
overview of the measures taken will be provided in D6.4.

7 ': This project has received funding from the European Union’s Horizon 2020 research 12
o and innovation programme under grant agreement N° 773782.
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Table 4 - Analysis of Intellectual Property for the key exploitable results (summary)

6. DRAFT INDIVIDUAL EXPLOITATION PLANS

In this section, the partner level draft Individual Exploitation Plans are presented. These are followed by the
process of how the involvement of each partner in the related exploitable results will be evaluated for the
final Exploitation Strategy and Plan (deliverable D6.4).

These plans will be updated to ensure that the widest communication and dissemination of the results
generated by COASTAL can be achieved, protected and exploited.

Table 5 Results at partner level

This project has received funding from the European Union’s Horizon 2020 research
and innovation programme under grant agreement N° 773782.
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7. CONCLUSIONS

The aim of this deliverable is to provide a first version of the Exploitation Plan for the COASTAL project’s results.

Deliverable D6.2 is a first assessment of the preliminary key exploitable results and of the ways and modes of
how the consortium intends to prepare for creating the post-project legacy. This will be by use of the results,
or promoting the results, for use by stakeholders and other actors outside the consortium, and thereby
creating impacts.

The preparation for exploitation is an iterative process that comes to the fore when project results are
emerging. The Exploitation plan will be updated as the project completes its final stages to ensure dynamic
and successful exploitation of project results, avoid infringement of Intellectual Property Rights and mitigate
risks that could endanger the exploitation of results.

GEO will continue to secure the involvement of all project partners in exploitation activities, guide them
through the process and encourage them to contribute to the exploitation.

D6.2 will be followed by an adapted, operational Exploitation Plan (month 47; D6.4). The iterative process
during the remainder of the project will use sessions of partner meetings which are dedicated to exploitation
which will lead to D6.4. This will include reviewing, updating and finalising the KERs, the overall project and
partner level exploitation strategies and plans, and a detailed assessment of potential exploitation impacts.

This project has received funding from the European Union’s Horizon 2020 research 24
and innovation programme under grant agreement N° 773782.
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