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Digital transition: Participatory activities in the times of COVID

COASTAL project is essentially a participatory project, where knowledge production and modelling processes are
based on interactions between scientists and local stakeholders. Such interactions were heavily impacted in 2020
due to the COVID-19 pandemic and the measures taken to contain it. For the case study of Messinia, where the
stakeholder groups are also composed of farmers and fishers, many of whom were not familiar with digital
technology and virtual meetings, the team was hesitant in organising a virtual MAL. As a result, the initial knowledge
exchange meeting (planned for March 2020) had to be cancelled. However, the sudden need for adaptation in
response to the COVID-19 pandemic lead to the increased use of innovative digital methods and approaches that
are supportive of meaningful stakeholder engagement, such as those required for COASTAL. The stakeholders in
MAL2 showed an increased adaptive capacity to the emerging conditions, despite a lack of knowledge in new
technologies being identified as an issue by communities in previous meetings. Participation was facilitated during
the registration to the event, at which digital literacy levels and ability to participate in online events were
examined, and help was offered where needed. The discussions were fruitful, and interactive tools like polls and
surveys allowed participants that might have been otherwise overshadowed to express their opinions. Overall, the
emerging adaptive capacity resulted in a very successful MAL meeting, with online surveys and polls used to
increase the interaction and participation of stakeholders rather than reduce it.

Wndrakn Metdfoon: ZUMUETOXLIKEG SpaoTnPLOTNTEG OoTNV EMOXT Tou COVID

To npoypapa COASTAL elval oUGLOOTLKA £VOL CULUETOXLKO £€pY0 OTIOU N TIOPOYWYN YVWOEWV KAl N LoVIeAOTOinoN
Bacilovtal otnv aMnAemiSpacn METALD EMOTNUOVWY KOl TOTIKWYV Gopéwv. TETOlEG OAANAETILOPACELG
EMNPEAOTNKAV Ot PeydAo Babud to 2020 Aoyw tng mavdnuiog COVID-19 kal Twv METpWVY TIou ANdOnkav yla Tov
TEPLOPLOUO TNG. Mo TNV mepLoxn Meoonviag, 6Tou oL opAdeg eviladePOUEVWY ATTOTEAOUVTAL ETTONG TIO AYPOTEG
Kol aAleic, moAMol amd toug omoioug dev Nrav efolkelwpévol Pe TtV Pndlakn TeEXVOAoylol Kal TIC ELKOVIKEG
ouvavtnoeslg, n opada diotale va opyavwoel Eva ekovikd MAL. Qotdoo, n fadviki avaykn MPocapuoyns we
andvtnon otnv navénuia, odnynoe otnv auvnuévn xprnon Kawotopwyv Pndlakwv LeBodwv kal mpooeyyioswyv
XPNOLUEC YL TNV UTIOOTAPLEN TNG OUGCLOOTLKAG E€UMAOKNG TwV evlladepouévwy oTIC SpaotnpLotnTeG mou
amaltouvtal ylo éva €pyo onwg to COASTAL. Ou evbladepopevol tou MAL2 €dsiéav auénuévn kavotnta
TPOCAPUOYNG OTLG VEEG CUVONKEC, TIAPOAO TIOU WG PEPOG TWV TIPONYOUEVWY CUVAVTHOEW 2 N yWwoewv
OTIG VEEG TEXVOAOYIEC €lxe avayvwplotel wg éva amod ta Béuata Tng Kowotntag, opa TNV opaAn
Sle€aywyn tou 20U SlatopeakoU epyaotnpiou. H cuppetoxr SteukoAlvOnke padn, otnv omoia
e€etaotnkav o PNdLaKkog yPOUUATIOUOG KAl N duvatoTNTA GUMMETOXNG pObnke PBonbela omou
xpeLagotav. Ot oulntioelg ntav kapmodopeg Kal n xprion SladpaoTikwy € OTIWG OL 6NULOCKOTNOELG,
enétpeDe TN CUUUETOXN KOL OE CUMUETEXOVTEG TIOU SUCKOAEUOVTAL VA € 0UV.-ZUVOALKA, N avadudpevn
LKAVOTNTA TPOCAPHOYNG 08AYNCE COE WLl TIOAU EMLTUXNUEVN OUVAVING AL, kota tn Sldpkela TG omoiag
Undlaka Stadpaotika epyaleia xpnoonotibnkayv yla va avénoouv tnv aAANAeTtidpaon Kal T CUUHETOXH TWV
evlladpepopEVwy, avti va T LELWOOUV.
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